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Quarter 1 Fostering Report – 2020/21 
 
The Annual Report for 2019/20 will be presented to the Corporate Parenting Group in 
September 2020. The statement of Purpose has been revised and will be ratified on 
the same day. This is the first quarterly report for 2020/21.   
 
Introduction  
 
In 2020/21, the Fostering service has an annual budget of £9,118,082. All Foster 
Carer allowances have been increased by 2% for this financial year. This has ensured 
that allowances continue to remain in advance of the government recommended 
minimum rates. This is important as the foster care market place is more complex with 
a number of independent agencies actively recruiting in the area, and in order to retain 
our competitiveness, allowances are a significant factor. The budget also continues to 
afford flexibility to provide enhanced allowances to certain categories of carers such 
as those offering permanence or managing particularly challenging children. A 
retention payment scheme was initiated in 2019 and provides all mainstream foster 
carers with an additional annual payment based on experience, training and 
availability. The service has focussed heavily on foster carer retention with the 
development of Caring2learn hubs to offer support, training and well-being sessions to 
carers across the County. The first quarter has coincided with the Covid 19 pandemic 
and has demonstrated the commitment of foster carers to the children in their care. 
There have been very few placement disruptions and the Caring2learn portal has 
created an online foster carer community one in which carers proactively problem 
solve and support one another. In addition, there has been a marked upturn in interest 
from the public in fostering. It remains to be seen whether this results in an increase in 
foster carer approvals. 
 
At the end of Quarter 1, the number of children in care had continued to rise to 645. At 
the same time, those placed with Independent Fostering agencies had risen to 28, 3 of 
which were unaccompanied migrant children. The trend of placing sibling groups has 
continued within the quarter reflecting the number of foster carers in County, who are 
shielding or unavailable to take additional placements. 
 
76 children became looked after for the first time in this quarter, of these 56 were 
placed in foster care. In addition, 2 parent and child placements were made. Within 
the lockdown period, very few requests for respite were made. 
 
Recruitment and Retention   
 
The outbreak of Covid 19 and the ensuing lockdown has been significant and has 
resulted in unprecedented changes in how we recruit and retain our foster carers. 2 
dedicated home working staff respond rapidly to all enquiries. They offer an evening 
contact facility in an attempt to contact those hard to reach enquires,  
Initial visits have become initial phone calls; the three day face to face prep course is 
now being run virtually over MS Teams and Form F Assessment visits are being 
undertaken via phone calls, emails and video conferencing with at least one face to 
face visit to assess home conditions. 
 
A total of 80 Initial Expressions of Interest (IEIs) have been received during this 
quarter resulting in 60 initial visits or calls being undertaken. The reasons 20 did not 
result in a visit include no spare bedroom, smokers interested in caring for children 
under 5 years of age, enquirers not fully understanding the fostering role and health 
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issues. There are currently 23 potential foster families at stage 1; of those, 18 have 
confirmed panel dates. The remaining 5 have yet to confirm or attend a prep course.  
The Recruitment and Retention Team has 2 FTE Social Worker posts one of which is 
a job share. Although the workers prioritise this activity, assessments are now picked 
up by the wider team to ensure that they are completed as a matter of priority. The 
assessment is a comprehensive piece of work as we know that unless applicants have 
fully considered all requirements of the role, the life-span as a foster carer is likely to 
be a short one.  
 
Retention  
 
Retention remains the key to offering an effective fostering service. The past three 
months have presented unique challenges not only in the recruitment of foster carers 
but also in ensuring our approved carers continue to feel well supported and safe 
when caring for our children. During the early days of the pandemic and subsequent 
lockdown only essential visits were undertaken. Since the easing of the restrictions 
and the completion of a risk assessment, visits to carers have re-started. Throughout 
lockdown, Supervising Social Workers have maintained contact with their carers via a 
variety of means including video conference, email and phone calls. Carers have also 
received mutual support via the LCC Approved and Caring2Learn Facebook pages. 
These have also been a means for the service to disseminate information, including 
training opportunities to a large number of our carers and for staff to provide support 
when needed in a secure way. Feedback from carers has been overwhelmingly 
positive during this period. In recognition of the particular challenges in caring for 
children during the pandemic, additional payments have been made to carers. These 
have been used in a variety of ways; providing arts and craft materials, and equipment 
that has enabled our children and carers to remain fit and active as well. 
 
Marketing  
 
During the unprecedented Covid-19 pandemic, the focus for recruiting new foster 
carers has had to change! We have moved away from face-to-face information 
evenings to a more digital approach as more people are now at home and online. 
Many local news companies have reported seeing a surge in traffic to their websites 
over the last few months.   
 
Lincolnshire Fostering Service still needs to recruit more foster carers with the 
objective remaining at recruiting 30 new fostering households for the 2020/2021 
financial year.  
 
Now, more than ever, communities all need to be pulling together and there is 
evidence that with so many people living in lockdown and being unable to physically 
go to work, more people are considering whether to become foster carers.  
 
Foster Care Fortnight 
 
 Foster Care Fortnight was held between 11th -  24th May 2020. The theme was 
"ThisIsFostering" which aimed to highlight and raise the profile of fostering to the 
general public.   
 
In Lincolnshire, we ran a campaign to reach as many people as possible across the 
county including: 
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 Q&A double page spread in the May issue of Lincolnshire Today magazine 
dispelling some of the myths about fostering. Advert in the May issue of 
Lincolnshire Life magazine for respite foster carers as well as a skyscraper 
advert on their website.  

 Targeting of volunteers via the Covid-19 cell.  

 Paid-for Facebook campaign running from 1st - 31st May advertising the need 
for foster carers. 

 Sponsorship adverts at the bottom of the Grandparents Supplement in both 
Stamford Mercury and Grantham Journal on 8th May. 

 Digital adverts on the Lincolnite and Lincolnshire Reporter websites  

 Marketing e-newsletter to those who had enquired about fostering / visited our 
website but not yet filled in an IEI, with articles about Foster Care Fortnight, 
Why choose Lincolnshire Fostering Service, dispelling fostering myths, and the 
process to become a foster carer.     

 Facebook (LCC and Fostering Service pages), Twitter (LCC page) and 
Instagram (LCC page) posts from 11th-24th May relating to the #ThisIsFostering 
theme for Foster Care Fortnight. This includes video clips from foster carers 
about what fostering means to them and why people should become foster 
carers. Video clips about the support Lincolnshire Fostering Service and 
Caring2Learn offers its carers; photos from foster carers and staff displaying 
the ThisIsFostering hash tag in creative ways; link to the animation of the 
process to become a foster carer, and animated GIFs dispelling myths about 
who can be a foster carer.   

 Press release to local media on 11th May. 

 Home page and news page takeovers on Bourne Local and Spalding Guardian 
websites from 11th-17th May. 

 Webpage takeovers on Boston Standard, Louth Leader, Skegness Standard, 
Horncastle News, Market Rasen Mail, and Sleaford Standard websites from 
11th-17th May.   

 Fostering advert on Lincs FM from 14th-20th May. 

 Teaser screen shots from 16th May of the Voice of the Child animation (see 
permanence campaign section for more details) on social media channels. 
Actual animation was released on social media channels on 23rd May. 

 Home page and news page takeovers on Stamford Mercury and Grantham 
Journal websites from 18th-24th May. 

 
Permanence campaign 
 
There continues to be a high number of children with care plans for long term 
fostercare. Most of these remain with task centred foster carers with whom they have 
made an attachment. However, for some, especially sibling groups, this is not always 
possible and attracting possible families remains a key priority for the service. 
 
The permanence campaign started up again in April with advertising going out as 
follows: 
 
April 

 Lincs & Wolds Scene magazines (including editorial). 

 Paid-for Facebook targeted advert. 

 The Lincolnite & Lincolnshire Reporter websites (including mobile). 

 Lincolnshire Life magazine and website (including editorial in the magazine). 

 Primary Times (including editorial). 
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 Simply Spalding magazine. 

 Gainsborough Life magazine. 
 
May 

 Lincs FM permanence advert. 

 Grantham Matters website. 
 
June 

 Paid-for Facebook targeted advert. 

 Lincs FM permanence advert. 

 The Lincolnite & Lincolnshire Reporter websites.  

 Lincolnshire Today full page advert and press release about Ellie's Story 
(please see below). 

 
In addition to this, at the beginning of March 2020 an interview was carried out by the 
Marketing Officer with a care leaver about her experience of being in long term foster 
care with the aim of using this as the narrative for an animated film. The completed 
film (press ctrl and click on image below to view) was launched at the end of Foster 
Care Fortnight on Facebook, Instagram and Twitter. It was also shared by many of our 
media partners and was viewed over 500 times during the launch weekend. It has 
been received very positively and will be used on the fostering preparation course and 
virtual information events moving forward.   
 

 
 
Recruitment & Retention Statistics  
 
Recruitment remains challenging; this appears to be across the sector. However, this 
quarter has seen a significant increase in enquiries compared with previous years; 
one hypothesis, based on anecdotal evidence is the continuing pandemic and 
subsequent lockdown. There is some evidence that the use of social media has 
significantly increased over the past three months with people having more time on 
their hands, employment prospects have and continue to be uncertain for many. This 
increase in enquiries has been seen across the sector both in local authorities and 
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independent providers as evidenced in the increased number of regulatory checks 
being requested.        
 
6 mainstream households have been approved in this quarter, providing up to 10 new 
places. During this period, 01/04/2020 to 30/06/2020 we had 7 families at stage 1, 4 
with confirmed panel dates and either having attended a prep course or booked onto 
one and 3 waiting to confirm a prep course date.   
 
Training  
 
Training April/May/June 2020 
 
Face to Face Training 
 
In this quarter due to Covid 19 Pandemic, there has been a marked shift in how foster 
carers engage in and receive training. Traditional face to face courses have with only 
1 exception been cancelled, the exception being first aid training. The training section 
is continuing to work on delivering key safeguarding and safe caring remotely and 
foster carers continue to be able to access e learning via the LSCP website. Foster 
carers are kept advised of developments and availability via a monthly training 
newsletter.  
 
At the same time, the Caring2learn hub has blossomed. The virtual approach has 
been fully embraced by a growing number of schools, professionals and foster carers. 
The Caring2learn practitioners are confident in their use of the technology and as a 
result 47 courses have been run during this period with 144 attendees from Fostering 
Households. Courses have included; 
 

 Introducing Social Pedagogy 

 Introduction to Restorative Practice 

 Introduction to mindfulness, Creating Calm   

 Kid skills 

 Secondary Trauma and Self Care 

 Introduction to Trauma Awareness 

 Learning Home development workshops. 
  

In light of the increase demand for parent and child placements via the courts, there is 
a need to review the content of the parent and child training offered by the service. 
The content of both the training and the assessment has been worked upon by Anne 
Woollard (Legal),) Jenny Allen,(PS Fostering) and Sam White . However the 
pandemic has created a delay in launching this to foster carers as foster carers are 
reluctant to accept adults into their households during this difficult period. 
 
Kinship    
 
Kinship options are always considered when a child enters care for the first time and 
throughout their history in care. The demand for kinship assessments remains very 
much in line with previous trends. 
 
Quarterly Report April to June 2020  
 

Number of SGO Private Reg.24 to Reg. 24 / Private 

Page 137



Page 6 of 9 

Referrals Law SGO SGO Connected 
Person 

Fostering 

42 
 

13 
 

5 13 8 3 

 
Kinship Team  
 
The first quarter of the 2020-2021 year continues to see the volume of referrals being 
in line with activity for the same period last year. There have been changes in terms of 
workers covering the kinship agenda as one of Practice Supervisors retired in 
November 2019 and to ensure consistency one of the Advanced Practitioners from the 
service is now acting up to the Practice Supervisor role and undertaking some of the 
PS responsibilities. 
 
SGO assessments as follows: 
 
13 x are on-going 
 
Private Law SGO 
 
5 x Private Law SGO applications with Social worker completing Schedule 21 Report 
and statutory checks completed by fostering service as these are private applications 
with 5 on-going and remain in Court Proceedings and waiting Final Hearing for 
decision to be made. 
 
Reg.24 / SGO placements 
 
13 are on-going Reg.24 placements with an SGO also directed within proceedings 
 
Reg.24 assessments in this quarter:  
 
8 are on-going 
 
Private Fostering Arrangements as follows: 
 
3 x completed and on-going  
 
Staying Put  
 
During the first quarter of 2020-2021, there was a slight increase from 49 to 52 young 
people on the scheme. Of this number, 34 are in full time further education with 5 
attending university. The remainder are in employment, on an Apprenticeship (3 of 
these on the Care Leavers Apprenticeship Scheme) or NEET. There has been an 
increase in relation to NEET with there now being 5 young people who are not 
accessing education/training and are not employed. In relation to referrals into the 
scheme there are 12 referrals for the period July 2020–January 2022.   
 
Staying Put is discussed at the first review following the young person's 16th birthday 
with the decision being recorded on their pathway plan; which is then followed up at 
each review. Discussions around expectations and finances are undertaken with the 
young person and foster carers with a license agreement being completed prior to 
them turning 18. This ensures the transition to Staying Put is smooth with young 

Page 138



Page 7 of 9 

people remaining informed about the process having support and stability to transition 
into adulthood. The service has also been working with Shared Lives to ensure that 
young people with disabilities who are eligible for adult services are able to transition 
into the most suitable longer term accommodation provision; with there been two 
successful foster carers/staying put providers taking on the role of a shared lives 
provider 
 
Due to the situation relating to Covid-19 the service has adapted and continued to 
offer support and guidance to existing and potential Staying Put providers. A range of 
methods have been used to convey and discuss information relating to Staying Put 
using the telephone and video calling. Working together across Children's Services 
and with Barnardo's Leaving Care Service Staying Put arrangements have continued 
to be progressed with licence agreements and support around benefits being 
completed remotely. 
 
Caring 2 Learn  
 
The established priorities for the fostering service are:  
 
1. Developing a community based support network for foster and residential 

carers. 
 
A Community Hub approach is being developed across the County. This includes the 
introduction and development of multiple forums and ways for Foster Carers to access 
support from other Foster Carers, Children's Service Teams and School staff, 
providing a more integrated approach to support. The forums have been developed 
according to the feedback from Foster Carers. We have built a single community hub 
for all Lincolnshire Foster carers. The Hub consists of various access points 
throughout the county to resolve the geographical issues faced by carers and build a 
strong sense of community with a consistent offer. The Hub largely is being supported 
by the Foster Carer Champions that have roles that cover responsibilities as a 'Hub 
Link'. This has replaced the Fostering 'buddy' system.  
 
A detailed, graduated implementation is being used across the county, gradually 
introducing the platforms in each locality according to need and feedback. Children 
Services' teams are starting to consider where in the model they fit and what the 
support they offer to the fostering community looks like. Participation in the different 
areas of the hub continues to increase; all platforms of the hub are now in place. 
There will be a requirement to monitor need to ensure support remains in the right 
location and delivers the right kind of support.   
 
All new Foster Carers are now introduced to the Hub through links within their 
community. These hub links are able to offer one2one support, help introduce them to 
existing pockets of support groups and provide support in accessing groups and 
forums. Existing Carers are also able to access direct support through Hub links at 
their request.  
 
During the period of April and June 2020 we have experienced restrictions meaning 
that our face to face groups have been unable to go ahead. All face to face events 
were quickly replaced with virtual forums and events. We saw a sharp increase in 
those accessing virtual platforms including our training events. This time has been a 
clear indicator that the sense of community and strength of a relationship based model 

Page 139



Page 8 of 9 

has meant the Hub has continued to operate successfully offering support and 
opportunities for sharing and development.  
 
The Community Hub model opens the gateway to Foster Carers to be included in 
service forums and developing and connect with staff. Foster Carers feedback is that 
this has helped them feel like a valued member of the whole team.  
 
2. Creating and recruiting to the role of Caring2Learn Champion, a group made 

up of Foster Carers, Residential Support Workers, Designated Teachers and 
Children's staff. They will provide peer support and challenge to advocate 
and support good practice by bringing all services and professionals 
together to promote how best to support each other and our children.  

 
The Foster Carers Champion role has been divided into 3 main areas; Training and 
development, Supporting learning and Education and Learning, and Foster Carer Hub 
Support. The priority for all the Foster Carer Champions remains Foster Carer 
community engagement and development which will be important for long term 
progress. All Champions have clear performance targets around their service area 
and this has certainly increased productivity. Each Foster Carer Education Champion 
has a clear development plan which they have developed and with support will review.  
 
There are 21 Foster Carers with a champion role. There are also identified champions 
within the Fostering, Early Help and Residential Teams who are supporting the project 
and integration within their own services. There are plans to develop these roles within 
other Children Service's areas and recruit 4 more Foster Carers in the south and east 
of the county to support the development and demands within the Hub model.  
 
The Social Pedagogy Champion group has developed with Caring2Learn to be a 
workshop around all practice, broadening its focus and inviting representatives from 
other service areas, schools and Foster Carers. The last workshop welcomed 62 
participants. The workshops are themed and consider how theory is transferred to 
practice. This forum also gives those attending the opportunity to share practice and 
resources. 
 
3. The development of Learning Homes and Caring Schools, which will assess, 

celebrate and drive good practice for Lincolnshire Looked after Children.  
 
The toolkit for new carers has been completed; this has merged the standards from 
the Training Standards Development (TSD) meaning that all carers will only complete 
one portfolio and will receive a Learning Homes award with an expectation to resubmit 
a portfolio every 3 years to ensure on going personal and professional development.  
 
We currently have 29 foster homes and 3 residential settings that have achieved their 
Learning Homes Award. Due to the number of toolkits collected over recent months 
and the expectations that all new carers complete the award within 12 months of 
approval; we expect the number of awarded homes to rise significantly over the next 
12-24 months. The Learning Homes Award has been achieved by 3 residential homes 
that took part in an initial pilot. The completed Residential Toolkit has now been 
developed and the first home to work through this is expected to submit during the 
summer. The main development has been around the therapeutic practice to be 
embedded within the direct care of children within best practice guidelines.  
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School participation since the conference has risen to 170 providers. 41 Schools have 
already been awarded Caring School Awards. 
 
Conclusion 
 
Covid 19 has presented challenges to us all. Within the fostering service we have 
seen foster carers take themselves off line due to their own health vulnerabilities whilst 
at the same time we have seen others who have shown total commitment to the 
children in their care. As a result placement stability in this quarter has been very 
strong. Caring2learn has in many ways come into its own and has developed a 
community of foster carers who provide a higher level of support to one another than I 
had envisaged. The online pages have served to energise them and promoted their 
own skills in managing the challenge of caring for children. It serves as a model that 
encourages professional problem solving and partnership working. All aspects of the 
fostering service have embraced the approach and during covid 19, it has become 
apparent how effective it is in improving outcomes for children. 
 
John Harris 
Children's Head of Regulated Services 
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